
NATCHER ELEMENTARY SCHOOL 
SCHOOL BASED DECISION MAKING COUNCIL 

Monday, April 18th, 2016 – 4:00 p.m. 
 

The purpose of this council is to improve every student’s achievement. 
 

Minutes  
 

The William H. Natcher Elementary School Based Decision Making Council met today.  
Those in attendance were:Matt Thornhill, Violet Fairweather, Erin Smith, Paula Theirl, 
Tammy Hightower, and Misty Flickinger.    
Principal Matt Thornhill opened the session. 

 
1. Opening Business 

a. Agenda approval – Mrs. Smith made a motion to accept the agenda; 
Mrs. Hightower seconded, all members voted and the agenda was 
approved. 

b. Review of Minutes- 
- January minutes: Mrs. Hightower made a motion to accept the 

minutes; Mrs. Flickinger seconded, all members voted and the 
agenda was approved.  

c. Good News Report:  
- Penny Wars was a huge success, $3, 229.59 was collected 
- Teacher Appreciation Week-Thank you to our PTO 
- Mia Gonzales won the Dream Out Loud Challenge 
- Jumpin’ Jaguars 20th year- Mr. Stokes surprise celebration was a 

success 
- 15 ESL students exited the program-congratulations 

 
d. Public Comment  

      2. Reports  
e. Budget  

- Negative balances-money in fund 21 will be transferred to cover  
- New budget July 1 

f. Positive Instructional Discipline 
- Number of referrals continue to be above target 

g. Response to Intervention/Extension-    
- Mr. Thornhill did not meet with students (some felt very anxious 

about meeting with him) 
1. Shift in thinking regarding students not being data points 

h. FRC Report- 
- Discussed FRC activities for April 
- Discussed sending a weekly/monthly newsletter with happenings 

around town 
i. Program Reviews:   



- Completed in ASSIST (revisions are being made as needed-
World Language) 

 
3. Old Business 

j. SBDM Council 
- Elected officers for the 2016-17 school year: 

1. Erin Smith (teacher rep) 
2. Violet Fairweather (teacher rep) 
3. Kendall Swanson (teacher rep) 
4. Misty Flickinger (parent rep) 
5. Shelly Thomas (parent rep) 

 
k. Natcher Elementary Policies- Members of the council read a variety of 

articles regarding homework and it’s negative effect on elementary 
 

10. HOMEWORK POLICY  

Teaching teams at each level shall coordinate to ensure that homework 
does not exceed 10 minutes per grade level.  For example, 3rd grade = 30 
minutes. 

Homework is an extension of classroom instruction and will consist of 
additional practice of skills taught during classroom instruction, parent-
child activities that contribute to classroom units, and daily reading logs 
that record the time students spend reading at home. Teachers will monitor 
homework completion and habits of individual students. Team leaders 
should follow up with any parent or student request for assistance with 
homework assignments.  Students in Primary will not be given a letter 
grade for homework. Intermediate students may be given a letter grade for 
homework. Students who consistently turn in completed homework may 
be rewarded. 

Class work will only become homework if class time is not used 
efficiently. It is the responsibility of the student to record in their agenda: 
instruction time, class work assignments, and homework. 

 
Council discussed homework articles and felt that the homework policy 
should be re-written.  Mr. Thornhill is going to create a draft for the staff 
and council to read and discuss.    

  

 
  



New Business 
l. New Postings- 

- Custodians- only have 2 day and 2 night-swing shift was 
eliminated 

- Expect to post pre-school teacher and assistant 
- Expect to post ESL teacher 

m. Closed Session-Mrs. Fairweather made a motion to go into closed 
session; Mrs. Theirl seconded, all members voted and council went into 
closed session.   

- Mr. Thornhill consulted on the following recommendations for 
hire: 

1. Ann Chenault-1st grade 
2. Kierra Chandler-2nd grade 
3. Kristi Bell-3rd grade 

 Mrs. Hightower made a motion to come out of closed session; Mrs.     
Flickinger seconded, all members voted and council came out of closed session.   
 
Meeting was adjourned at 5:09 p.m.  
 
Next Meeting Date- Monday, June 20th  4:00  


